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MAIN ISSUES... 


| wonder what these words conjure 
up in your mind as you read them. 
What are the issues we hold to be 
‘main’ ie principal or most 
important, concerning our 
Movement? You might like to 
prepare your own list for discussion. 


Over the past two years this heading 
has appeared on agendas of Central 
Executive Meetings, a period of one 
hour being set aside for discussion 
of the chosen topic. A not 
unnatural initial reaction by some 
members was that we should not 
have time for this and all our 
‘business’. But somehow we did — 
and still do! | believe that Main 
Issues has now become an essential 
ingredient of our meetings. 


From these sessions has flowed 
fresh thinking on a number of vital 
subjects. Through them — and 
almost imperceptibly — a new 
awareness of the direction our 
Movement must take in the future 
is emerging. 


Topics have included: ‘The Toc H 
Approach to Service’, ‘The 
Importance of Prayer’, ‘Our role in 
bringing together people who might 
otherwise not meet’, ‘ “Movement” 
within and through Toc Н’ (should 
members be encouraged to move 
into other spheres where their 
experience of Toc H could be of 
particular benefit?), 
‘Regionalisation’ (does it help or 
hinder?) and ‘Are we a Family?’. 


It is this last subject | want to 
develop a little. The description of 
Toc H as a family goes right back to 
its earliest days and is an idea we 


FROM THE CHAIRMAN 


cherish. Much has been written 
about it and | make no apology 

for quoting Peter Monie, the first 
Administrator of Toc H, who 
returned to the subject many times. 
On one occasion he wrote: ‘A 
family is quite a special type of 
community. It rests on physical 
facts independent of opinions, and 
purposes, and dispositions of the 
people who compose it. Unless 
underlying Toc H there are facts 
similarly independent of us, and, 
unless we recognise that they exist, 
it is sentimental, to say the least, to 
call ita family. Now | think it is 
true that Toc H bases its fellowship 
simply and definitely on the 
Fatherhood of God, and knows 
that it cannot be realised except 
through the power of Our Lord 
Jesus Christ. The point to hold 
and maintain is that this is the very 
essence of the Movement...’ 


Our social climate is significantly 
different in many ways from that 
which pertained in Peter’s day. But 
the truths he enunciated are as 
relevant to our Movement now as 
they were then. 


It is in our nature that as individuals 
we shall sometimes express our 
individuality in opposition to 
others. This need not concern us 
greatly and it need not be divisive — 
rather might it be a unifying factor. 
Differences there will always be in 
this ‘special type of community’. 
What really matters is that we who 
are part of that Family show by our 
lives that we know who 15 its Head. 


There can be no more important 
Main Issue than this. 


Cyril Cattell Chairman 
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Gi Mid-Eastern Region 


As retiring Regional Chairman, I would 
like to make this a personal report by 
thanking the membership generally and 
the REC and staff in particular for their 
encouragement and support over the past 
four years. 


While the year saw some branches (and 
no fewer than six members) celebrating 
their golden jubilees — and others their 
silver jubilees — it also saw the birth of 
new groups at Wellingborough, Leicester, 
Norwich and Pinchbeck, mainly arising 
out of project involvement, while groups 
formed earlier are now firmly established 
as branches. 


A continuing awareness of our financial 
needs has been made apparent by aneven 
greater response from the membership 
throughout the Region. This has 
encouraged the REC to try during the 
coming year to meet the cost of our staff 
salaries. 


The annual boys’ camps continued at 
Derby (for the 54th consecutive year) 
and Stamford, while Norfolk again ran 
three separate camps for needy children. 
On one of these weeks Toc H members 
and volunteers worked alongside social 
workers and probation officers with boys 
and girls on Intermediate Treatment. The 
experiment was an undoubted success 
and will be repeated in 1978. 


An experimental weekend at Gorleston, 
Norfolk with five people who were both 
deaf and blind, proved a great success, 
and this will be extended to a week in 
1978. 


Our work with physically handicapped 
people in Norfolk led to a week, with 12 
such people as our guests, studying the 
‘Flora, Fauna and Folklore of East Anglia’ 
at Hengrave Hall, near Bury St Edmunds. 
The joy of living as a ‘family’ was a 
wonderful experience and a similar week 
will be held in 1978. 
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THE REGIONS 


A ‘Pensioners’ Playtime’ was a successful 
new venture for the Northants district 
during a week in August, when with the 
help of a resident group of volunteers 
they enabled some 20/30 elderly and 
lonely people, on a daily basis, to learn 
about the services available to them, to 
visit some of the interesting places in the 
locality and to enjoy evenings of fun and 
entertainment. 


Other new summer projects included a 
week at Colsterdale with mentally 
handicapped adults from а day centre 


near Leicester and a week at Port Penrhyn 


with ESN adults from a day centre near 
Peterborough, each of which has led to a 
local ongoing commitment. 


While the summer highlighted our work 
with and for others less fortunate than 


ourselves, we must not forget the work — 


unsung and perhaps less spectacular — 
undertaken throughout the year by 
members and friends, in branches and 
individually. Ely Branch featured in the 
new national tape slide programme ‘Why 
We Serve’. 


A successful ‘Wishing Week’ gave the 
residents of Matlock the opportunity to 
express their wishes and needs for the 
town-and it is hoped that many of these 
will come to fruition. The Erewash and 
Trent Valley district produced a recipe 
book of which over 2000 copies have 
already been sold. 


Our involvement at the county shows 
continued with even greater success, and 
the introduction of the Schulja boards as 
a fundraising venture attracted over 2000 


for the elderly mounted annually by the 
Coningsby (Lincs) Joint Branch. 


Some of those enjoying the ‘Lily Tea’ —a party 


people to our stands at the Royal Lincoln 
and Norfolk Shows. 


In moving our Regional administration 
from Peterborough to the Toc H house in 
Leicester in December, we sadly said 
goodbye to Betty Cutt, but were pleased 
to welcome Mary Carmichael as our new 
administrative secretary. 


To conclude, I feel that the foregoing 
shows that the Mid-Eastern Region has 
thrived during the past year and seeks to 
go forward building bravely for the future. 


* Ж 


North Eastern 
Region 


One of the shop windows of Toc H is 

its ‘service’ — the jobs its members and 
friends perform under the brand name 
‘Toc H’. The North Eastern Region has 
displayed plenty of goods during 1977/78. 
To all the normal jobs (distributing 
Christmas parcels, providing outings for 
all manner of deprived people, home 
visiting, parties, hospital library services) 
we would add the Rotherham Community 
Library Service which has developed from 
the Kimberworth Library Scheme; the 
Scarborough playscheme which is being 
developed under LTV leadership; and 
weekends at Bridlington for children, 
arranged by Huddersfield in co-operation 
with Bridlington Toc H. These are just a 
few of the ‘goodies’ displayed and it is a 
matter of record that Bill Bains submitted 
to the Southern Sub-Region 23 projects 
for 1978, which were accepted. Some 
have already started, eg the Grenoside 
Hospital Project which involved patients 
and includes short holidays at Dor Knap 
and Alison House. And a very successful 
conference for young people who have 
been connected with Toc Н was recently 
held in Leeds. 


New items for display are: (1) The Toc Н 
Newspaper for the Blind which serves 
Northallerton and its surrounding areas. 
This was started out of the enthusiasin of 
one member and was sponsored by 
Darlington District; (2) Brian 
Goldsworthy, while visiting the Region, 
was so impressed by the work of Toc H 

— Jimmy Savile Caravans, that he 
convinced the Тос Н Services* Clubs in 


Some of the 1977/8 activities of one of 
Yorkshire’s TAG groups. 


Decorating old people’s homes. 


Germany that they should give financial 
support to this venture; (3) Efforts have 
and are being made to start a Stroke 
Patients’ Club in Keighley. 


TAG groups (Тос Н Action Groups for 
young people) continue to prosper in the 
southern part of the Region and efforts 
to do something similar in the north have 
been under discussion. 


The year has not been an easy one, 
although efforts to extend the Movement 
and its influence have continued. Some 
groups have fallen by the wayside, others 
are still striving for full acceptance into 
the Toc H family. However, new 
extension projects are in hand at Redcar, 
Cockerton and Whickham and there are 
hopes of a TAG group in Bradford. 


Fellowship or the lack of it, has been a 
talking point and it has been said that we 
have lost a lot of what we call ‘the Toc H 
Spirit’, To counter this, we have intro- 
duced some old fashioned ideas including 
inter-branch visiting, District get-togethers 
and guest nights. Asa result Tyne/Wear 
District, which had apparently 
disintegrated, decided to come together 
to appoint a DEC, strengthen the District 
Branch and to develope an extension 
programme. 


Leadership has been and still is a problem. 
There are difficulties in finding office 
bearers at all levels. This creates 
adininistrative problems, the answers to 
which must lie in the future. 


We are indebted to a number of people 
who have supported and worked for the 
Region. These include the members of 
Eyemouth branch for help given in 
support of the Jimmy Savile Caravans, 
our hardworking members of staff, the 
members of the Colsterdale and Caravan 
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Committees, Tommy Asquith, Editor of 
our Regional magazine ‘Northern Light’ 
and many, many others. Our thanks 


to all! 
Ж * 


North Wales 
and North West 
Region 


We have continued to pursue our policy 
of Confidence, Commitment and 
Communications in the Region in various 
ways, and there is, beyond doubt, a new 
buoyancy іп all our doings together. 
Training days have been held in Lakeland, 
Liverpool, Bangor and Manchester during 
the review period, and of particular note 
was the free and important exchange at 
the meetings for chairmen and treasurers. 
Members are being asked to look at their 
own Movement critically and to restore 
the old unquenchable spirits of laughter 
and love for what we undertake. 


Projects were completed successfully for 
the mentally handicapped at Hargreaves 
House; an excellent holiday at Rhy! 
Centre for East Lancs children; a camp in 
South Lakeland and another at Criccieth. 
Hard work and commitment ensured that 
the popular projects at Calderstones 
Hospital and the Leyland playscheme 
were also of great value. 


Perhaps of greatest importance is the 
continuing impact which the Region is 
making in its work with youth. The 
arrival of Huw Gibbs in the North Wales 
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Warrington (Cheshire) branches have been given 


the use of a huge garden surrounding a burned 


and Marches Area has brought about a 
strengthening of relationships with 
schools and youth advisers, particularly 
in Clwyd, where a series of weekend 
projects have been arranged and already 
resulted in the formation of a new Toc H 
youth group in Hawarden. Other week- 
end projects have taken place and are 
planned in the Region. 


Jim Waltham has had yet another out- 
standingly successful year in his work 
with young people. The past 12 months 
have seen the Warrington Aquarius group 
grow so large that the group had to break 
in two, forming the Birchwood Aquarius 
group and the Culcheth Aquarius group. 
They soon hope to become branches. The 
Skelmersdale group is developing at a 
great pace and has many more members. 
Again in Warrington, another new group 
has been started — as its founding 
members included twins, the group was 
eventually called ‘Gemini’. Culcheth 
Aquarius are continuing their encouraging 
work with the mentally handicapped 
while Birchwood Aquarius are actively 
helping to create friendships and develop 
the New Town area of Birchwood. 
‘Gemini’ have started a scheme for visiting 
old people. The Newcastle (Staffs) group 
are helping the local branch in many of 
their activities and soon hope to join one 
of the Warrington groups on a trip to 
London. The youth groups in the 
Warrington area have grown at such a 
pace that they have now formed a new 
Toc H District; and to keep pace with 
present youth development an office 

has been opened in the centre of 
Warrington, employing two Long Term 
Volunteers. 


The Centres at Manchester and Liverpool 
have continued to perform their own 
unique role in being an anchor for the 
spirit of Toc H, particularly in Manchester 
where Alan Daniels is concentrating on 
neighbourhood involvement. 


* * * 
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out house. Here, members of Birchwood and 
Culcheth branches take a modest breather. 
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Southern Region 


We welcome John Dickson, who has 
joined the Regional staff in succession 
to John Forbes, now the Development 
Officer at Talbot House, Poperinge. 


One new group that is expanding well 
after two years of patient, hard work by 
our Regional Treasurer, Chris Hobby and 
others at Talbot House, Southampton is 
called Southampton Magpies. Their name 
comes from the TV programme which is 
introduced by the verse: One for sorrow, 
two for joy, three for a girl, four for a 
boy. This group believes in doing some- 
thing for those in sorrow, and in trying 
to bring a little joy. Based in the stable 
block of the old Mark V at Bassett, it 
spreads its wings in many directions. 


Things are well in hand for Gingerbread 
House to be restarted in council property. 
Mark V is now a load of rubble and Mark 
XVI at Swindon is in the capable hands 
of the Mental Health Association. Many 
thanks to all who worked at both Marks. 
The knit-in with Age Concern was 
repeated this year and provided much 
needed funds for projects throughout 
the Region. Wessex District is helping a 
new Cheshire Home through its early 
paces. Chippenham and Swindon 
Districts have combined to find local 
volunteers to help at a Shaftesbury 
Society School. Other Districts are 
continuing with projects and seeking 
ideas for new ventures. 


Photomasters, Weymouth 
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Branch’s stall at the 
combined charities fair in Ryde Youth Centre. 


A number of fine stalwarts in different 
parts of the Region are gone to higher 
service. There is much to be proud of 
in our Region but there is still a lot to be 
done, particularly where branches and 
Districts are weak in numbers and 
enthusiasm. 


Financially, members everywhere have- 
dug deep into their pockets, encouraged 
friends and relations and the genera! 
public through their many and varied 
fundraising efforts, and enabled the 
Region to more than cover its expenses. 
We hope to raise even more and 
eventually to cover the salaries of our 
staff. Many thanks to all concerned, 
especially the Regional, District and 
branch treasurers for getting the money 
in on time. We are not complacent but 
encouraged to go forward with confidence, 
confidence, building on our strengths and 
widening our horizons and outlook. 


ж * * 


South Eastern 
Region 


During the year there has been a major 
review of the Marks in the Region in an 
attempt to assess the contribution which 
they are making at present, and can make 
in the future, to the growth and 
development of the Movement as a whole. 
One outcome of these deliberations was 
the decision to dispose of the Mark at 
Pimlico and although one can understand 
the economics which have forced this 
situation on us, it is sad to reflect that 

we have to leave Pimlico after being there 
for more than 50 years. 


On the brighter side of things, the year 
has seen the opening of the Bangladeshi 
hostel and cultural centre at Notting Hill 
and we are truly thankful that in Peter 
East we have someone who is dedicated 
to making this venture a success as a 
place where Bangladeshi and English 
people can come to know and understand 
one another. At Crawley the extension 
to Clayton House has got under way and 
will be completed by the time this appears 
in print. The driving force of this project 
is the Rev Edgar Wallace whose 
enthusiasm has led so many others to 
share his dream. In other parts of the 
Region less spectacular work has been 


Dilbar Singh greets an old friend Graham Wise. 
For the third усаг running, Nigel and Margaret 
Wise of Ashford, Kent led the holiday project 
for handicapped children which is based on 
The Towers School. Each child has a volunteer 


done by staff and members working in Ш: 
close harmony and their efforts have 

ensured that the good work of Toc H 

continues. 


The summer months again saw a large 
number of projects, 22 in all, involving 
12 Districts directly and some 236 
volunteers of whom more than half came 
from within the Region. Іл addition а 
considerable number of weekend and 
short term projects were undertaken 
throughout the year. One cannot leave 
this subject without paying tribute to the 
projects office staff, the leaders and, most 
important of all, the volunteers. 


We have lost two members of staff during 
the year: Christine Bostock who left us to 
do social service work in other spheres, 
and Bill Brittian who retired. To both of 
them we wish the best of luck for the 
future. Partially to offset these losses we 
have recruited Rev Colin Rudd. Ashe has 
already served on the Central Executive 
and also held a part time staff appoint- 
ment in Southampton, he is well aware 
of the problems which he will 
undoubtedly have to face in the coming 
months. He will be operating in the 


1977 project at Stagenhoe Sue Ryder Home. 
The picture shows volunteers shopping with 
residents. 
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‘companion’ for the whale period. 
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North Bucks District, with particular 
responsibility for the new town of Milton 
Keynes. We shall be working closely with 
the churches and other local contacts in 
an attempt to develope a greater sense of 
community in this part of the Region. 


Economic pressures have inevitably meant 
that our progress in some fields has not 
been so rapid as it might have been. 
Nevertheless we look forward with 
confidence to the future because we fee] 
that the harmonious relationship which 
exists between the staff and the Regional 
Executive is now making everyone more 
aware of the ideals which we strive to 
attain. 


South Western 
Region 


Knowing, as we al] do, that a Movement 
must move, we have come to realise that 
some of the moves which our Family has 


made in recents years have been sideways, 


or even inclined to the rear. Perhaps 
speed has been our trouble on some 
occasions, Of course, a dose of the ‘quick 
acting stuff can be so right at some times 
and so wrong at others. We have learned 
much these past few years, especially 
since Regionalisation, and we can see 
more clearly now the forward looking 
attitude which many of our branches and 
Districts have adopted. 


In their efforts to lead the Region 

forward, our Council and Executive 

found themselves ‘taking in each other’s 
? ee srs 
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Nailsea (Avon) Joint Branch provide an annual 
supper and entertainment for some 80 senior 
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washing’ — our respective responsibilities 
had become confused with confidence. 
One or two of our Districts seem а little 
amused at the Region’s problem, but we 
have observed them doing very much the 
same thing — quietly. 


This year we have had a goodly clutch of 
branches celebrating their 21st and 40th 
birthdays; all going well and reaching 
forward. Our training team has lurched 
forward too in producing the branch 
training course they threatened (or 
promised) last year. This is proving a 
great success al] over the Region and one 
branch has even held an all day seminar. 
The Regional Council’s annual weekend 
meeting in July will feature a training 
session for Central Councillors. 


Bristol Action Group has become Brunel 
Branch. South Devon District has 
launched a concentrated extension effort 
in Torquay which must surely produce 
something. A visitor told the assembled 
company that they were bug ridden, and 
some admitted it. (The Toc H bug, of 
course). Trevor Sizer has involved himself 
in forming a young volunteers’ group at 
Plymouth. 


A scheme to help our weaker Districts, 
techniques of in-branch training and a 
rum idea about money were all discussed 
with great gusto at a weekend gathering 
of our District chairmen at Othona. We 
look for a dividend by this time next year! 


Projects proceed without any loss of 
momentum and include another Regional 
PHAB Course. Trevor Sizer’s expertise 
was invaluable when the Muscular 
Dystrophy Holiday was transferred to 
Tavistock for the first time last year. 
They want to borrow him to organise it 
this year, Other members and staff have 
been equally busy, but there is just not 
room to tell, for we must reserve space 
to mention in dispatches our two 
honorary staff, Constance Beazley at 
Bristol — how aptly she is named — and 
Padre Wynford Phillips in Cornwall. 


Ж * 
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citizens. In the picture, members of Ist Nailsea 


Guides help with the service. 


West Midlands 
& South Wales 
Region 


Last year’s growth of new branches 
throughout the Region has continued 
with a group of 14 young people in 
Cardiff and possible starts in Caerphilly, 
Abergavenny and Felinfoel. During the 
year the groups at Ross on Wye, Swansea 
West and Wyre Forest have achieved 
branch status. 


As well as encouraging news of new 
branches and groups there is also good 
news of renewal of certain older branches. 
Llandrindod Wells, a rather isolated men’s 
branch in mid-Wales, took a leap in the 
dark during the year and became a joint 
branch. Since then they have brought 
five new people into membership, have 
re-started monthly guest nights which are 
well supported by friends of Toc H in the 
town, have been actively involved in the 
‘Blue Peter’ Keynote appeal, and have 
taken on an entirely new job at the local 
Old People’s Home. 


One new development during the year 
was the resurgence of Quiet Days. 
Successful days were held during the 
summer in Gwent District and the Mid- 
Cotswold District, and plans are afoot to 
repeat these during the current year. 
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Community involvement volunteers ‘snapped’ 
by a passer-by outside the Toc H Centre in 
Cardiff. 
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Perhaps one of the most encouraging 
features of the year has been the growth 
in the size and scope of the Regional 
projects. The programme for 1978 is 
not only the largest undertaken by the 
Region, but also the most varied, 
including a Musical Tour of S Wales, a 
Mines and Mountain week in Brecon, a 
trip to Poperinge and a study week in 
Gloucester. This is matched by an 
encouraging growth of the number of 
young people offering themselves as 
leaders, and the annual training weekend 
at Dor Knap was over subscribed. The 
REC recently appointed a separate 
sub-committee to organise the whole field 
of weekend projects, in addition to the 
existing Regional Projects Committee 
which supervises the normal field of 
summer projects. One new feature of the 
projects operation was the participation 
of a number of young Dutch volunteers 
through links developed with Stichting 
Internationale Work-kampen, the Dutch 
Work Camp organisation. The Secretary 
of SIW recently visited the Region and 
plans were made for more volunteers to 
come over this summer. The possibility 
of follow-up is being explored in con- 
junction with John Forbes, via the Old 
House. 


For the third year running Cardiff 

District will be having three projects in 
the area, Pontypridd, Cefn Coef and Vale 
of Glamorgan. The Toc H Centre, Cardiff, 
is being used for the Government 
sponsored job creation project in 
Counselling for Alcoholic Problems, 

under the auspices of the S Wales Council 
for Alcoholism, and Agnes Cook is the 
sponsor for this particular project. 


The $ Staffs District ran a successful 
summer Playscheme at Hednesford, gave 
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involvements project at Ту Gwyn Special 
School, Cardiff. 


active support to the Nordley special 
school and the Wulfrun branch organised 
and ran a well attended mini-handi dance. 
Work in Birmingham continues with the 
Outward Group, the Shelter for the 
Homeless and Yardley Home for Girls. 


We are sorry to have lost a staff member, 
Ged Bates, who has shown a lively and 
refreshing approach to his work but we 
wish him success in his new post as 
Assistant Community Welfare Officer in 
Birmingham under the Community 
Service Orders Scheme. 
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Scottish Region 


During the past year, many exciting 
things have happened in our Region, and 
changes are taking place which we are 
sure are beneficial. 


We have, in the interests of economy, 
closed our Regional Office, with the loss, 
sadly, of our part time staff member, 
Helen Thompson, who was the recipient 
of a nest of tables from our members at 
a Regional function held in Edinburgh. 
A thank you for her service. 


Our Regional! Office has now been set up 
in Edinburgh, ably administered by Vera 
Inglis, whilst John Christie has under- 
taken duties as Records Secretary. 


Membership within the Region has 
increased slightly, and this is a most 
pleasing aspect. 


We had a successful annual conference on 
the Clyde Coast at Skelmorlie, organised 
by Strathclyde District on behalf of the 
Region. Our guest speaker was Adrian 
Dudiman. Plans аге well ahead for the 
1978 Conference in Edinburgh, organised 
on this occasion by Tayforth District, and 
we have been fortunate in securing as our 
guest speaker Peter Delaney, Vicar of All 
Hallows. And Highland District are 
already working on the 1979 Conference, 
which will in all probability be held at 
Nairn, our most northerly branch. 


Our financial position is healthier than for 
a number of years, but there is no room 
for complacency as our objective is to 


keep moving forward to the time when 
as a Region we can become self 
supporting. 


Communication within the Region is still 
our problem, and we must certainly keep 
working on this aspect. Regular 
Executive and Council meetings, which 
are well attended despite our geographical 
difficulties, serve to ease the 
communications problem. 


Each of our four Districts continues to 
work well and District functions have 
been arranged, and supported, even 
though in some cases travelling is a 
problem. 


Alloa Branch has purchased a minibus 
and Glenrothes is registered as an agency 
under the ‘Youth Opportunity 
Programme’. 


Strathclyde District is very active and is 
engaged on what is perhaps our most 
exciting project, namely negotiating for 

a number of caravans to be used for 
holidays by handicapped children 
together with their parents. There will 
also be caravans for volunteers to care for 
the children, thus allowing parents to 
have a holiday. Gordon Macrae, our staff 
member, is working closely with the 
Strathclyde Regional Council, as these 
caravans, we hope, will be provided 
through their Silver Jubilee Fund. 


In our Highland District, there are hopes 
of further development in membership. 


Border District has purchased a 6-berth 
caravan, sited by the sea, and is providing 
holidays for senior citizens and families 
in need. 


The Region looks to the further 
development of Toc H, and to a better 
understanding among people through the 
Christian way of life. 
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Holidays for the physically disabled 
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AT THE GENTRE 


Staff Changes 

There were three retirements during the 
year. George Dixon and Arthur Noble 
from the headquarters staff and Bill 
Brittian from the wardenship of Mark II, 
and we wish all of them well for the years 
ahead. John Sowerby resigned and was 
succeeded as BAOR Development Officer 
by Brian Goldsworthy. Sue Leigh left 
the North Eastern Region to become a 
Welfare Rights Officer in Newcastle, and 
Christine Bostock left the South Eastern 
Region to take up a teaching appointment 
with maladjusted children in Birmingham. 
The stork had a busy year, both Sue 
McWilliam and Judy Broomfield leaving 
the staff to start their respective families. 
Judy has been succeeded as Secretary to 
the Winant and Clayton Volunteers by 
John Rowley. Kevin Lindsay-Smith and 
Paul Cole left their appointments in the 
Mid-Eastern and South Eastern Regions, 
whilst two Long Term Volunteers, Roger 
Goldsmith and Ralph Doak, left us to 
continue their careers elsewhere. The Rev 
Colin Rudd joined the South East 
Regional staff and John Dickson the 
Southern Regional staff, whilst Guy 
Pullan provided a welcome reinforcement 
to Talbot House, 42 Trinity Square. 
Steve Garbutt joined the North Eastern 
Region as a Long Term Volunteer based 
at Scarborough. 


Internal transfers took Huw Gibbs from 
headquarters to the North Wales and 
North West Region, whilst Frank Rice 
left that Region to become 
Communications Secretary at 
headquarters and John Forbes left the 
Southern Region to become Development 
Officer, Talbot House, Poperinge. 


Communications 

During the year, the direction of the PR 
Department and the editorship of Point 
Three were taken over by Frank Rice 
with the new title ‘Communications 
Secretary’. There is plenty of concern 
about poor communications within the 
Movement and between Toc Н and the 
rest of the world: you can now heap the 
whole blame on one pair of shoulders! 
Scott Shaw is now Publicity Officer, 
dealing with national press releases, print 
room control and Topic on Tape: you 
should contact Scott for any PR advice 
and help you may require. 


A new Public Relations Advisory Group 
has got under way during the year and 
includes one representative from each 
staff clump. This should help to ensure 
that members are fully consulted on all 
important communications matters — 
including budgeting! 
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Topic on Tape, now in its fourth year, 
has grown in popularity and now has 
nearly 200 subscribers. Thanks to an 
ex-BBC high quality tape recorder 
acquired by Alan Daniels and a lot of 
continuing work by Scott Shaw, we have 
almost halved the cost of producing these 
tapes. Hitherto, the service has been 
heavily subsidised: now it almost pays 
for itself. 


A deliberate attempt has been made to 
involve membership more closely with 
Point Three. The editor has travelled 
widely to meet members across the 
country and share views with them. The 
result does not please everyone, of course, 
and the editor is always prepared to give 
serious consideration to minority views 
in his future planning. Further print and 
circulation economies have been made 
and more are planned. The aim here is 
in a period of rising print, paper and 
postal charges — to hold the selling price 
and continue to reduce what is still a 
substantial subsidy. 


Winant and Clayton Volunteers 

This exciting exchange scheme between 
Britain and America again provided a 
valuable experience to people from varied 
backgrounds. 


In September a day conference at All 
Hallows, chaired by Ken Prideaux-Brune 
and attended by over 50 former 
volunteers and by two members of the 
New York Committee, discussed the 
future of the programme. We were 
encouraged by the continuing enthusiasm 
shown by the former volunteers. One 
specific suggestion which we are trying to 
put into effect is that informal local 
groups of former Claytons and Toc Н 
members should be formed to help in 
recruiting Clayton volunteers and to find 
placements for Winant volunteers. 


The experiences in Leicester and in 
Crawley have shown the value of close 
co-operation between the Winant and 
Clayton programme and Toc H locally. 


We record our sincere gratitude to Judy 
Broomfield, who left in February, for her 
leadership and we extend a warm 
welcome to her successor, John Rowley. 


Prayer 

The extending of the Bordon Company 
concept of a daily prayer and discipline 
to include more people is becoming 
increasingly effective. More people are 
joining in with us, especially at 10.25 am, 
and the daily guide for thought has been 
received warmly not only in this country 


but also abroad. The Toc H office in 
South Africa use it as a daily pattern. 


Part of Toc H's vision was to encourage 
vocation, It is encouraging to report that, 
with the help of The Tubby Clayton 
Fund and the Toc H and Al] Hallows 
Trust, the Aston Training Scheme for 
preparing men and women for the 
Church’s ministry, has got under way. 
This is specifically for people who have 
not the necessary academic qualifications 
to enter a theological college and provides 
the groundwork under supervision for 
them to meet the required standards. It 
has the effect of widening our own 
fellowship and putting us into touch with 
potential padres at an early stage in 
developing their ministry. 


Increasing use is being made of Quiet 
Days and Weekends, which allow us the 
opportunity to enjoy a fellowship which 
does not depend on conversations. In 
order to give out, we need to take in. 
Within this context such weekends as 
Literature Weekends, Bird Watching, 
Photography, take their place in helping 
people to come to terms with the glory 
of creation and creativity and must 
inevitably lead to greater contemplation 
on spiritual things. The Painting and 
Music Weeks at Dor Knap have had to 
increase to three a year and even so have 
not been able fully to accommodate the 
number of people who want to come. 
These are all encouraging developments 
in the development of the spiritual aware- 
ness in Toc H. 


Four hundred people came to the Toc Н 
Caro} Service at All Hallows this year, 
organised by the South Eastern Region. 

It is a happy way of getting the family 
together at Christmas — an appropriate 
time when the Christmas message is about 
the new light which shines among inen. 


The Old House 

Alterations were completed in May 1977, 
and the official re-opening of the Old 
House took place оп the afternoon of 
Friday 30 September. During that same 
evening, a public meeting was held in 
Poperinge Town Hall, which took the 
form of a lively discussion on the future 
use of the Old House. The greatly 
improved facilities give much greater 
scope for increasing its use by other 
organisations as well as Toc H, and 
allow wider use by the local people. 
Already the downstairs rooms have been 
let to several local organisations. Our 
Development Officer, John Forbes, has 
been instrumental in forming a Toc H 
group of about 12 young Belgians who 
call themselves the ‘Old House Kitcheners’. 
One of their latest ventures has been the 
launching of a mammoth ‘Bring & Buy’, 
probably the first of its kind in Belgium, 
which attracted about 300 people. 


Ws aes АЖ Ste 
Another encouraging development has 
been the setting up of a Management 
Committee composed of people from 
Poperinge, who have taken responsibility 
for the day to day running of the Old 
House and the maintenance of its 
domestic contents. 


Alison House 

Although the number of Toc H bookings 
was lower than last year, bookings for 
other bodies increased considerably. This 
undoubtedly affords opportunities for 
spreading the Toc Н spirit. 


There were the usual weekend 
conferences for an АЕ! debating society 
and a branch of the Institute of Legal 
Executives from Manchester. Rechabites 
from Lincolnshire held two conferences 
and Painting Societies from Nottingham 
and Huddersfield spent weekends at the 
house. 


Two schools from Yorkshire and Durham 
came again for Field Studies and the 
YMCA from the Midlands met here again 
as did the Trent Region members of the 
Nurses’ Christian Fellowship. 


Weekend bookings from new sources 
included conferences for the Trafford 
Youth Service workers, Matlock Social 
Services Department, the Scout 
Association National Trainers’ Course 
and a Confirmation Class from a 
Derbyshire village Church. 


Something quite new was a course fora 
Youth String Orchestra from the Music 
Centre in Sheffield. The nine ‘holiday 
weeks’ included the usual painting, a 
week for the patients of the Stockton 
Geriatric Hospital and a week for the 
Warrington Multiple Sclerosis Society. 
Two holiday weeks were set aside for 
Toc Н members who used to go to 
Warden Manor before it closed down. 


The Christmas Party for those who live 
alone was fully booked again. Also in 
December a World Chain of Light Vigil 
was well attended. 


A mother and baby club has been meeting 
fortnightly in the conference room and 
the Cromford Village Playgroup continues 
there. Owing to the closure of St Mary’s 
Church, Cromford, a monthly 
Communion Service has been held in 

the house. 


Dor Knap 

One hundred per cent bookings, no 
cancellations and average party numbers 
of 24-25, prove that the house is being 
well used, That our catering costs did 
not increase to the same degree as 
national inflation rates, proved once 
again what marvellous stewards of our 
inheritance are Tommy and Dorothy 
Trinder, our warden and his wife. 


It is to be hoped that expressions of 
gratitude are not dimmed by repetition 
for once again thanks must be recorded 
to the Friends of Dor Knap for many 
worthwhile additions to the house. 


The death in December of John Callf, the 
Chairman of the Dor Knap Committee, 
filled everyone with a deep sadness. John 
had been instrumental in the acquisition 
of the house in 1959 and had been closely 
connected with it ever since. John’s 
contribution to the success of the venture 
is immeasurable and his Committee is 
aware of the responsibility of continuing 
the work in his absence. 


Our lease of Dor Knap ends in June 1980 
and we are informed that it is unlikely 

to be renewed. The search for a replace- 
ment has started in order to ensure the 
continuance of the inestimable 
contribution which Dor Knap has made 
to the life of the Movement. 


Port Penrhyn 
The official opening of the centre in June 


Rita Struye and Luc Inion — first of the Old 
House ‘Kitcheners’ to join Toc Н — pictured 
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Some of the guests at the opening of Port Penrhyn by 


1977 by Her Majesty The Queen was a 
day that will be treasured by many. 
Months of preparation were rewarded by 
the friendliness and informality of the 
afternoon and the smiles and laughter 
were to continue throughout the year. 


In this first full year Port Penrhyn has 
been host to a huge variety of parties 
from all parts of the United Kingdom — 
during the summer there was a period of 
over 100 days when the centre was 
occupied without a break. Our visitors 
have included parties of Essex teachers 
for educational conferences; one parent 
families taking a break from city stresses; 
Toc H branches and youth groups; 
Intermediate Treatment groups; boys 
from Borstal Institutions; mentally and 
physically handicapped adults and young 
people; and a host of others from all 
walks of life. Mentally and physically 
handicapped young people have been 
introduced to hill walking and canoeing 
while for others the challenge has been to 
produce a meal for 30 starving comrades. 


The centre has managed to balance its 
books this year and should continue to do 
do so. In addition there have been 

many generous donations to the centre 
itself and to the ‘Friends’ fund that have 
enabled us to provide a new safety boat, 
washing machine and tumble dryer and 
other much needed items. [t would be 
wrong to single out particular groups who 
have helped to make Port Penrhyn grow 
during the year but we hope they realise 
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with John Forbes, the Old House Development 
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HM The Queen. 


that their support and encouragement 
is beyond price. 


Throughout the year Port Penrhyn has 
been challenging people and there are 
many more challenges for the future if 
our plans are to succeed. This is an 
exciting and vibrant place where trust 
and responsibility are leading the way and 
we should all be proud to see our act of 
faith flourishing and active in the lives 

of ordinary people. 


Tubby Clayton Fund 

Donations and interest received during 
the year amounted to £6,238, making 
the total receipts since the fund was 
opened £44,447. The fund has been used 
during the year chiefly towards enabling 
men with family commitments to go 
forward for training for the ministry of 
their respective churches. Grants were 
made to men undergoing training in the 
Church of England, The United Reformed 
Church and the Baptist Church. Support 
has also been given towards setting up 
The Aston Training Scheme of the 
Church of England under which men 
desirous of ordination, but lacking the 
necessary academic qualifications to be 
accepted for theological training, may 
obtain them while remaining in their own 
occupations and working with a parish 
priest to obtain parish experience. 

The balance in the fund at 31 March, was 
£35,440. 


Central Executive 

Several significant changes have taken 
place as a result of the report of the team 
set up to study the working of 
Headquarters, whose appointinent was 
announced in last year’s Annual Report. 
The importance of the concept of team 
leadership was underlined by the report 
and the appointment of a Management 
Team has put this on a more formal basis. 
The team consists of the three full time 
Principal Officers (Director, Chaplain 

and General Secretary), together with the 
Finance Secretary and the 
Communications Secretary, and it mects 
twice а month. Amendments to the roles 
of both the Director and the General 
Secretary were suggested. As а result the 


Director is now responsible for all contacts 


with outside bodies at national level and 
the General Secretary is responsible for 
all staffing and personnel matters. The 
changes in methods of working 
recommended in the report have resulted 
in substantial financial savings — 
equivalent to six and a half salaries. 


The review of the Marks, initiated during 
the previous year, has led to the decision 
to sell Mark 2, Pimlico, and Mark 16, 
Swindon. The other Marks have been 
given until December 1979 to 
demonstrate that they are making a 
significant contribution to the Movement. 
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BAOR — ‘Thanks a million’ 

A turnover of more than £1,000,000 
shows the scope of our club work in 
support of the Services. In order to 
maintain trade at this level, stocks have 
to be adequate for the job. Despite 
favourable results during the last few 
years, there remains a shortage of working 
capital. Restructuring of the Army in 
BAOR is now almost complete and we 
find that garrisons have been reduced in 
places. Because we are not allowed to 
sell to the German population, the 
number of people who can use our clubs 
is limited and this in turn limits the 
extent to which sales can rise to meet 
inflated costs. Thus the prospect of a 
rent review in October this year is causing 
concern, particularly so at Verden, where 
the costly building is really too large for 
the garrison it serves. 


Playschemes were a great success in 1977 
and now include Berlin in the programme. 
Thus each Toc Н BAOR Club has а hand 
in this valuable form of project. Each 
playscheme is гип by a muns’ committee; 
Brian Goldsworthy, the BAOR 
Development Officer, has been hard put 
to it finding folk who are able to serve 
during a time of great family turbulence 
caused by Army restructuring. 


‘Defence cuts’ are rarcly seen in human 
terms in the British Press. Cuts have, 
however, over the years adversely affected 
the welfare of the Service family and 
single soldier (for the latter, this year has 
been particularly sad, the WRVS having 
to cease working in BAOR for financial 
reasons). Because of money shortage, 
housing for families has been sought in 


Paderborn (B 
and Monica plan the day. 


rural areas and more and more isolated 
blocks of flats have resulted. It is 
doubtful if this has been a real economy 
because separate medical and social 
amenities have in many cases to be 
provided, From our clubs too, we 

have increasingly to ‘chase’ the people 
we need to serve, and as in such situations 
much loneliness prevails, the need of 
friendly contact is greater. We have only 
eight mobile shops/canteens (making 437 
calls every week). We could do with 
many more, but the bogey of capital 
shortage makes this impossible. 
Resources of vehicles are low, but the 
work carried out by the Toc Н mobile 
men and women from those few vehicles 
is tremendous. We take this opportunity 
10 record a tribute to their devotion. 


We have 70 people working in the name 
of Toc Н out here; in addition to 19 
British contract staff, we employ 21 
German friends plus 30 Servicemen’s 
wives, They all well deserve our thanks. 


Talbot House, Southampton 

The pattern of life is much the same for 
the year under review as it has been in 
previous years. It falls into two groupings 
— the summer period when we take in 
short term cadets, and the period from 
September to the following June when 
we house engineer cadets who are taking 
the full academic year at college. Summer 
residents have to concentrate on their 
studies and exams, and have time for 
little else. 


In September 1977 we had a new intake 
of 27 cadets. They have proved one of 
the best ‘mixtures’ for 10 years. Any 
problems that arose (and these were few) 
were minor ones. In the main, the young 
enginecr cadets were cheery, well behaved 
and good humoured. All this made for a 
happy atmosphere and made the 
administration simple and straightforward. 


A good deal of activity took place in the 
winter and early spring by a group of half 
a dozen cadets encouraged by Chris 
Hobby and splendidly organised by Bruce 
Harding. They formed themselves into a 
group and called themselves ‘Magpies’. 
They were formally recognised as a Toc Н 
group in Apri! 1978 when the Director 
came to Southampton and presented 
them with the ‘Changi’ Lamp. Their 
numbers were swelled by friends in other 
walks of life, and together they have done 
many varied and worthwhile jobs. 
Among these was a Christmas party for 
mentally handicapped people heid in 
Talbot House which proved highly 
successful. 


The Management Committee continues 
to do sterling work, despite the vagaries 
of inflation and ever increasing costs 
which make the balancing of the books 
more and more difficult. Special thanks 
are due to the Hon Treasurer. Bold rent 
increases, both in the year past and for 
the financial year now commenced, have 
helped to offset the tremendous expense 
brought about by some very necessary 
major repairs recently completed. 


All in all, then, a successful year which 
has encouraged everyone enormously, 
not least of all the staff who have the 
responsibility of the day to day running 
of the club. 


OVERSEAS 


Last year at Crutched Friars we had the 
pleasure of welcoming more than 30 
Overseas members. Countries represented 
were South Africa, Rhodesia, Australia, 
New Zealand, South America. We also 
met many of our friends from Poperinge 
and in August were pleased to welcome a 
party of 20 young people from Poperinge 
and Wolnzach, Poperinge’s twin town 

in Germany. 


Australia 

Toc H in Queensland have adopted the 
Anglican Church of St Michael & All 
Angels, Brisbane, as their Guild Church, 
and an inaugural service was held on 30 
September, in the presence of the Patron 
of Toc H Queensland, the State Governor, 
Sir James Ramsay CBE DSC. Coungeau 
House, the Toc H centre on Bribie Island, 
continues to be well used, providing 
holidays for needy adults and families. 
Miss Lynn Earls (Ноп Secretary) is now 
living in the adjoining self contained 
cottage, thus improving the security of 
the premises and providing direct 
communication with people using 
Coungeau House. In South Australia, 
Тос Н launched a successful appeal to 
raise $20,000 for a new bus for the Home 
for Incurables which Toc H has long been 
associated with. The home caters for 
468 residents, and when the new wing 15 
completed, this number will increase to 
826. The new bus replaces one provided 
by Toc Н 11 years ago. Several of the 
leaders of the Тос Н Youth Group had 
the honour of being presented to Prince 
Charles, during his visit to Adelaide. In 
Victoria, George Skewes of Mitcham has 
been made a ‘Member of the Order of 
Australia’ by the Queen for his work on 
the Toc Н emergency lights. Тос Н has 
5,500 installations to its credit in the 
state of Victoria alone. 
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New Zealand 

Toc H New Zealand has been feeling the 
loss of its full time development officer. 
Ken Ward has continued to serve the 
Movement as Hon Development Officer, 
although his time is limited now that he 
is ‘gainfully employed’ as Manager of the 
Presbyterian Social Service Association. 
Consequently the Movement has, in the 
main, remained rather static. One 
exception has been the extension of the 
Toc Н volunteers in Nelson. Known as 
the THIVs, they are a group of about 50 
young people recruited from schools and 
colleges in Nelson who are regularly 
involved in community work, often along- 
side the Toc H ‘seniors’ although 
completely independent from them. 
Some of the THVs enlivened the proceed 
proceedings at the Annual Conference 
held in Wellington in June, which took as 
its theme ‘Where is Toc H going?’ It was 
with reluctance that Nelson branch said 
goodbye at the end of the year to two of 
their most active members, Bernard and 
Bea Peters, who have now returned to 
England. They originally planned to stay 
in New Zealand for six weeks, but became 
so involved with Toc Н that their ‘brief 
stay lasted for some 10 years. 


India 

Although the new health centre has not 
yet been built, а Toc H health centre in 
the village of Pannikampatti opened at 
the beginning of December, using rented 
premises for the time being. The centre 
is meeting a real need with the villagers. 
Toc H India appealed to all the branches 
to help victims of the cyclone disaster in 
the Tamil Nadi district. Clothing, cook- 
ing utensils and materials to build new 
thatched structures have been distributed 
to some of the victims at Nagapattinum. 
Members in Cochin are planning to start 
a home for mentally handicapped 
children and adults, for whom very little 
provision is presently made. 


Rhodesia 

Branches have worked well and kept up 
full programmes despite the uncertain 
political climate and the resulting 
difficulties, such as petrol rationing. 
Much work is being done by them for the 
soldiers in the border country. The 
Southern Area (Bulawayo) has started a 
young mothers’ club, which caters for the 
women left alone while their husbands 
are on call-up duty. 
Salisbury ‘New’ Branch has initiated a 
hospital radio request programme, known 
as ‘Toc H Steam Radio’. There are 
programmes every evening, and a special 
children’s programme on Saturday 
mornings. Toc H Rhodesia is again 
producing its own magazine, which it 
plans to publish three times a year. 

At the present time, the possibility of 
starting a ‘flashing lights’ scheme for 
elderly people is being considered. 


In the Northern Area, 


South Africa 

News from South Africa is extremely 
encouraging. Although Toc H sadly had 
10 face the loss of Ben Motswenyane 
from the staff during the year, he is still 
continuing to give support to Toc Н т 
Soweto. Mlungisi Ndamase also left the 
staff, and was replaced on 1 February by 
Vic Pahlana, working in the Transkei. 
Miss Margaret Lebish has been appointed 
extension officer in the Transvaal, where 
she is generating a lot of enthusiasm. In 
the Cape Town area there are now three 
new groups in the black townships. Port 
Elizabeth is very active in support of the 
Toc H Gift Shop and also with the Day 
Care Centre, which caters for children 
after school for four days each week. 
Natal Area continues to progress, and 
within one year has raised sufficient funds 
to buy a minibus for the use of a work 
centre for Coloured cripples. In the 
Transvaal, a ‘Bridge Builders’ (multi- 
racial) group has been formed, situated 
in a poor Coloured area, where Toc H has 
started a food distribution scheme and a 
small playgroup. The National Padre, the 
Rev Eddie Edwards, is currently making 
a republic-wide visit to all Areas. 


United States 


Community Contenn (California) originally 
sponsored by Тос И, works through several 
organisations to encourage voluntary work. 
Darrell Terry, ex-Winant Wayne Kistner and 
others have gone a long way in infusing Toc Н 
attitudes and concepts into a number of 
voluntary programmes, The pictures show the 


progress of one of these projects being run by a 

Christian group called LAOS to which Darrel 

Terry is acting as consultant and co-ordinator. 

They are building a house in Tijuana, Mexica 

for a widow with two children and one 

pandehild who lost their home in last winter's 
ods. A LAOS group drives 120 miles to 

this Mexican border town to work on the house. 
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THE ACCOUNTS 


Accounts 

The detailed accounts have not been 
included in this report, but copies are 
available on request. 


In a year when inflation has continued 

to rise we are very pleased to report that 
thanks to an increase in contributions to 
the Family Purse, economies at Wendover 
and in the Regions, and the faith of many 
people in the future of this Movement by 
continuing to remember us in their wills, 
expenditure for the year exceeds income 
by £117,865 — a favourable comparison 
with £122,056 at the 31 March 1977. 


Regional Income and Expenditure 

Ата meeting in February 1977 of 
Regional chairmen and treasurers, it was 
resolved that collectively the Regions 
would raise sufficient funds to obviate the 
need for support from national funds 
towards Regional running costs in the 
year ending 31 March 1978. That resolve 
has been turned into action and it is with 
grateful thanks that we can report that 
the income from the Regions exceeds 
their running costs (with the exception 
of salaries and pension contributions) by 
£14,883. In the previous financial year 

a Regional support grant of £4,247 had 
to be found from national funds. The 
total Regional income from all sources 
has risen from £57,517 to £68,218 and 
the average contribution per member has 
risen from £4.09 to £4.98 per head. 


The North Eastern Region must be 
congratulated on raising their average 
contribution per member to £6.68. 


However, we must not become 
complacent and must continue to reassess 
our giving in line with our present day 
incomes. We hope that you have given 
some thought to the yardstick of one 
day's pay per year for the Family Purse 
and one day’s pay per year from your 
branch funds. 


We will be pleased to receive 
any questions you may have on 
the accounts. It will be helpful 
if these are submitted before 
Central Council to allow time 
for a full answer to be prepared. 


Copies of the detailed accounts 
are available on request. 


£141,407 


REGIONAL 
£179,492 


Total Income and Expenditure 


‘IF WE АВЕ TO REDUCE THE DEFICIT 
THERE ARE TWO THINGS WE CAN DO 
CUT BACK ON EXPENDITURE 

THE OTHER’S UP TO YOU!’ 


EXPENDITURE DEFICIT INCOME 
£394,689 
£117,865 
NATIONAL £276,824 


REGIONAL 
£68,218 


NATIONAL 
£208,606 


Average 


Income from Net cost to contribution 


Expenditure all sources Family Purse per member 
£ £ В £ 
Mid Eastern 22,589 11,533 11,056 4.90 
North Eastern 17,427 7,243 10,184 6.68 
N Wales & N West 18,994 8,707 10,287 4.54 
Scotland 12,328 1,793 10.535 3.60 
Southern 15,751 7,182 8,569 6.32 
South Eastern 52,798 19,614 33,184 4.73 
South Western 17,517 6,141 11,376 4.59 
W Mids & S Wales 22,088 6,005 16,083 4.66 
£179,492 £ 68,218 £111,274 £4.98 
National 141,407 208,606 (67,199) = 
Headquarters 73,790 — 73,790 — 
£394,689 £276,824 £117,865 £4.98 
31 March 1977 £420,760 £298,704 £122,056 £4.09 
A decrease this year of £ 26,071 £ 21,880 £ 4,191 
Increase 21.76% 
Rents 


The total income was £276,824 a 
reduction over last year of £21,880. 
However, Regional income increased by 
£10,701. 


Investments 

Our investment income has reduced by 
over £33,000 owing to lower interest 
rates on our funds on deposit with the 
bank and the necessity to transfer part of 
these funds into our current account (but 
interest paid to the bank has been 
reduced by £7,500). The total received 
from our investments was £154,628 — 
56% of our total income. 


These have risen to £14,288 owing to 
the contribution from the Bangladeshi 
Centre for the use of Mark 1, Notting Hill. 


Legacies 

The total received this year was £37,518 
and the 10 year average transferred to the 
Income and Expenditure Account is 
£27,843, the balance being held in the 
Accumulated Fund. If this source of 
income is to continue, then we, the 
present membership, must make the 
necessary bequest in our wills and ask \ 
our friends to do so as well. The wording 
is in the Toc H Diary or can be obtained 


from Headquarters. 


EXPENDITURE 


In a year when all costs have been rising, 
it is gratifying to be able to report that 
our expenditure has been cut back from 
last year by £26,071 to £394,689, owing 
to a reduction of staff at Wendover and 
in the Regions, general economies all 
round, and the Marks Repairs Reserve not 
requiring £10,000 from national funds 
towards the maintenance of the 
properties. 


Salaries 

These were increased as permitted within 
the Social Contract and together with 
National Health Insurance contributions 
and pension provisions amounted to 
£232,191, а saving of £1,605 over last 
year. 


Pensioners 
In order to help our retired staff a 5% 
increase was granted. 


Travelling Costs 

These (which include the depreciation of 
our vehicles) have risen by £3,058, mainly 
due to higher depreciation charges caused 
by the increase in the cost of replacement 
vehicles. 


Training 

Regional expenditure amounted to £835 
and the cost to the Family Purse for Dor 
Knap was £1,357. We wish to record our 
thanks to the Friends of Dor Knap for 
their contribution towards equipment 
during the year. 


Overseas Expenses 

A further payment of £3,000 was made 
to Australia and the income from the 
Ellison Chaplaincy was passed to South 
Africa. 


Rents, Rates and Insurance 
There was a substantial savings in rates. 
Last year the accounts had to bear rates 


for two years charged in arrears on Mark 1. 


Reserve for Repairs 

£8,200 is charged direct to the Income 
and Expenditure Account. £300 is 
charged to Birmingham Centre, £500 to 
‘Croydon Centre, £500 to Dor Knap and 
.£500 to Port Penrhyn. This makes a total 
zannual provision of £10,000. 


Office and General Expenses 
Disturbance and removal expenses of 
sitaff, the cost of the official opening of 
Port Penrhyn by Нег Majesty the Queen 
aind the expenditure in connection with 
tthe О & М Report on Wendover have 
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Grants 
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CAPITAL 


BAOR, £2,500 towards the running costs 
of Talbot House, Poperinge, £2,000 for 
Alison House, £520 to All Hallows Church 
Church, and the non-recurring deficit on 
Mark 16, Swindon, £3,278. 


Marks 

Having made an allowance for the deficit 
on Mark 16, written off by way of grant, 
the Marks had an overall surplus of 
£4,860 against a deficit last year of 
£4,981, an improvement of £9,841. 
Mark 3, Hackney, was the only house 
that did not produce a surplus. 


Port Penrhyn 

At the end of the first full year’s 
operation, the income exceeded the 
expenditure by £384. 


The balance of £19,233 has been added 
to the Accumulated Fund and the capital 
expenditure on the buildings at Port 
Penrhyn amounting to £41,200 has been 
added to our leasehold properties. 


Accumulated Fund. This was reduced by £46,156. 


Fund at 31 March 1978 

Add: Receipts in respect of completed 
developments 
Jubilee Appeal in respect of 
Part Penrhyn Centre 
Profit on sale of properties 
Sale of pictures ex Mark 6, 
Birmingham 
Profit on sale of investments 


Add: Legacies received 
Less earmarked for branches 
and other work 


Transfer to Income and Expenditure 


Payment to Social Workers’ Pension 
Fund for preserved pension at 

31 March 1978 

Net deficit for the year ended 

31 March 1978 


Less: 


Pension Provision 

The Central Executive Committee agreed 
that we would not contract out of the 
new Government Pension Scheme which 
became operative at 1 April 1978. In 
order to preserve all existing staff pension 


Jubilee Appeal 

Some contributions that were expected 
last year were not forthcoming and the 
total receipts amounted to: 


Payments made: Pannikampatti 


Equipment for Port Penrhyn 


Administrative expenses 


£ Е Е 

2,652,359 

382 

19,233 

106,900 

3,975 
1,712 132,202 
2,784,561 

37,691 

1,173 

27,843 29,016 8,675 
2,793,236 

69,168 
117,865 187,033 


£2,606,203 


rights at the 31 March 1978, а sum of 
£69,168 has been paid into the Social 
Workers’ Pension Fund so that pension 
entitlement for all past service is provided 
for within the Fund. 


£30,522 
1,697 
8,421 
1,171 11,289 
£19,233 
— /continued 
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31 March 1978 


DM @ 
4.00 to 
Е. the £ 


Sales 1,012,610 4,050,440 
720,022 2,880,088 


Purchases 


31 March 1977 


DM @ ап 
average of 
4.70 to 
Ё the £ 


846,361 3,977,897 
579,843 2,725,262 


Gross Profit 292,588 1,170,352 28.89% 266,518 1,252,635 31.49% 


Trading overheads 
and Welfare 


Net Profit 260 1,040 
Development 
Officer 7,282 29,128 


{7,022} (28,088) 


Ministry of 
Defence 


Zone Grant 21,966 87,864 


Excess of Income 


over Expenditure £14,944 59,776 


Investments 

The market value of our investments at 
31 March 1978 was £1,753,057, an 
increase in value over cost, after adjust- 
ments for new acquisitions, of £134,697. 


Bank Deposit 
The balance at the close of the year was 
£400,000. 


Freehold Properties 

Three staff houses were purchased at 
Tavistock, Mold, Yardley Gobion and 
two staff houses were sold at Wendover 
and Aylesbury. Other sales during the 
year were land at Wendover and 121 St 
George’s Square, London. 


Leasehold Properties 

The capital expenditure on Port Penrhyn 
of £41,200 has been added to our lease- 
hold properties and will be amortised 
during the remaining 48 years lease at 
£860 per annum. 


Motor Vehicles 

Fourteen vehicles were replaced during 
the year and one was sold. At 3! March 
there were 29 motor cars and two 
minibuses on the fleet. 


COMMENT 


The recommendations of the О & М 
Report on the activities and staffing levels 


at Wendover, which have been carried out, 


have helped to cut back on our 
expenditure. These savings together with 
the additional income from the Regions 
and a satisfactory financial result from 
most of the Marks, has given us a year 
well above expectations and it is hoped 
that ‘the good thing thus begun’ will 
continue. 
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292,328 1,169,312 


235,304 1,105,929 
0.03% 31,214 146,706 
6,510 30,597 


24,704 116,109 


LEGACIES 


We are deeply grateful for the following 
legacies received during the year ended 
31 March 1978: 


Miss М В Bagnall 
W H Beeton 

V G Best 

Miss M E Betts 

E H Bird 

JS Butler 

Mrs M Carlton 

C P Carnegie 

Miss M B H Carter 
Miss J Chesney 
Rev РТ В Clayton 
Mrs L Dent 

ЕЕ М Farmer 
Mrs М A Foote 

W B Gillett 

Mrs E M Gillings 
Dr D G Greenfield 
W B Greenhall 
Mrs E M Grimes 
G M Hamilton 

G F Hewitt 

Mrs M Hinton 

D D Michell 

Miss M R Nelson 
Miss G B D Payne 
O J Peacock 

ІТ Ratcliffe 

Miss E M Savory 
Miss E A Simmonds 
W R Smith 

F S Spear 

Miss F Thomas 
Miss | G Wade 
Miss D G B Wilson 


SERVICES WORK 


BAOR — HAVE sold a Million 


In order to obtain a true comparison with 
last year, the results have been shown in 
both sterling and deutschmarks. The net 
profit for the year of 1,040 DMs shows a 
reduction over last year of 145 666 DMs 
due mainly to increases in local staff 
wages and major alternations to the club 
at Munster. Under an agreement with the 
Ministry of Defence, we are able to claim 
a grant against any loss at the clubs in 
BAOR Zone — that is excluding Berlin 
Unfortunately, this year an application 
for grant will have to be submitted. 


We wish to record our grateful thanks to 
Keith Rea and all the staff at the clubs 
and at HQ Herford for their work during 
the year. 


* Ж Ж 


Talbot House Young Seafarer’s 
Residential Club 

During the year, the Management 
Committee carried out repairs and 
decorations amounting to £2,401 and to 
offset this they have withdrawn £600 
from their Premises Upkeep Reserve 
Account held by Toc H. 


With their prudent planning and 
increasing the charges to residents — to 
keep pace with inflation — they were able 
to absorb the balance of the repairs 
within their income and finish the year 
with an excess of income over 
expenditure of £25. We are grateful to 
the King George’s Fund for Sailors for 
continuing their support of our work by 
making a grant of £3,250. 


To the Chairman, Management 
Committee, staff and residents we say 
thank you for a good year’s operation and 
a satisfactory financial] result. 


Toc H Services Fund 
From the balance of £139,419 in hand at 
the beginning of the year a contribution 


of £8,678 was made to the Social Workers’ 


Pension Fund to preserve pension rights 
for all Services staff at 31 March 1978 and 
a donation of £1,000 was made towards 
the improvements at Talbot House, 
Poperinge. 


With these payments and the excess of 
income over expenditure for the year 
from BAOR (£14,944) Talbot House 
Young Seafarer’s Residential Club (£25) 
together with other donations amounting 
to (£4,287), the Services Fund stood at 
£148,997 at 31 March 1978. 


Gerry Ashfield Honorary Treasurer 
George Bamett Finance Secretary 


This annual report once again 
presents a picture of a Movement 
involved in a wide variety of 
important work. Some members 
are involved in pioneering and 
significant initiatives. Many more 
commit themselves week by week 
to tasks which are humble and 
unsung but just as necessary. The 
importance of these simple, yet 
demanding, acts of good- 
neighbourliness has been underlined 
by the Wolfenden Committee on 
voluntary organisations, and by the 
Good Neighbour Campaign which 
was originally initiated by the 
Secretary of State for Social 
Services. 


| hope, however, that this report 
also makes it clear that an account 
of what Toc H does, however 
detailed it might be and however 
impressive it might sound, does no 
more than scratch the surface. The 


Movement’s real value lies elsewhere. 


It lies in the extent to which the 
lives of individuals have been 
changed, in dramatic ways or in 
quite small ways. 


We live in an age when the 
traditional religious framework has 
been abandoned by the majority, 
and when there is no generally 
accepted system of values. And yet, 
large numbers of people are search- 
ing for something that will give 
them a sense of purpose and offer 
them lives that are fuller and more 
human. To such seekers Toc H has 
a contribution to make. 


Through the friendships they make 
and the service they offer they are 
enabled to discover something of 
the reality and the power of love 
and to recognise the existence of 
the world of the Spirit. Through 
discussion with others on the same 


_ FROM THE DIRECTOR 


quest they may come to see how 
these perceptions are given a 
sharper focus in the life and 
teaching of Jesus. 


This process of seeking and 
discovery, in which all of us are 
engaged, is at the heart of Toc H. 
And it is, | believe, the most 
important contribution which 
Toc H can make in the world of 
today. 


Toc H is hundreds of parties for the 
elderly and the handicapped. It is 
tens of playschemes for children. 

It is thousands of people visiting 
the lonely and the friendless. It is 
all these things and many others; 
and yet it is none of them. It is 
something deeper, something that 
can be sensed but not easily put 
into words — an atmosphere, a 
feeling, a Spirit. It is through the 
sharing of this Spirit that people 
come to sense ‘the eternal realities’, 
come to realise the existence of love 
and the importance of friendship. 
Through the sharing of the Spirit 
we come to play our part in 
bringing to birth a new age of 
interdependence. 


Values cannot simply be taught; 
they have to be discovered and 
tested in one’s own experience. 
Toc H, by providing opportunities 
for that discovery to be made, that 
test undertaken, is enabling people 
to find a sense of direction іп а 
world without clear signposts and 
to develop a faith which is real and 
deep. The Movement’s prime 
purpose has always been, and must 
always continue to be, the 
exploration of the spiritual 
dimension of life. 


Ken Prideaux-Brune 
Director 
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STATISTICS 


ТО ЗІ MARCH 
1978* 


Mee yaembers . 

Branches 842 
New branches 4 
Branches closed 93 
Groups 40 
Builders 3,124 


* For this report, all figures were 
compiled from a physical count of 


THE OFFIGERS 
OF TOCH 


Headquarters, 1 Forest Close, 
Wendover, Aylesbury, Bucks 

Patrons 

HM The Queen 

HM Queen Elizabeth The Queen Mother 


Vice-Patron 
The Hon Angus Ogilvy 


Presidents 

The Archbishop of Canterbury 

Lt-Gen Sir Edmund Herring KCMG 

The Lord Maclean Bt KT KBE 

The Very Rev The Lord MacLeod MC DD 
LG О Prideaux-Brune 


Vice-Presidents 

The Rev K G Bloxham BD 
C AG Brownjohn 

The Viscount Cobham KG 


\ The Bishop of Coventry 


J Emmerson DCM 

Robert Faulkner 

Sit George Haynes CBE 

Sit Frederick Hoare Bt 

Arthur Lahaye 

The Bishop of London 

Wilfrid Lord 

SJ de Lotbiniere CVO 

P Hugh В Lyon МС 

R E Donald McKenzie 

J Lyndsay Orr BL 

Lt-Cdr George W Potter RN (retd) 
The Rt Rev СК Sansbury D D 
The Rt Rev David S Sheppard 
The Rt Hon Richard Wood MP 


Trustees 

Sir James Brown LLD 

Sir Miles Clifford KBE CMG 
Mrs B Cornick JP 

G W U Liddle MBE 


Chaplain 
The Rev J H Hult 


Hon Treasurer 
GW Ashfield 


Director 
K Prideaux-Brune MA 


General Secretary 
G A Francis 


фи: 2: March 1978 
shi Wis ло tee uscd in previous | 

years. Thane ОА ‘that tt is unsafe to 
е i comparisons between this 
year’s and last year’s figures: for that 
reason, the previous year’s figures have 
been omitted for this edition only of the 
Report. We now have firm base figures 
for 31 March 1978 which will make 
straight year by year comparisons 
possible for the future. 


REGIONAL STAFF 


THE CENTRAL 
EXECUTIVE 
COMMITTEE 
1977-8 


. Chairman: С A Cattell 


Hon Treasurer: G W Ashfield 
Director К Prideaux-Brune MA 
Chaplain: The Rev J H Hull 
General Secretary: G A Francis 


J Blake D E Lockhart 

H O Brier Miss R M Radford 
Mrs M M Edwards Mrs J Rauch 

LT V Elphick R Roberts MBE 

A I Erymann JP D G Sobey 

J G. Lewis Mrs E J Taylor 


HEADQUARTERS 
STAFF AS AT 

1 SEPTEMBER 
1978 


Director: K Prideaux-Brune MA 
Chaplain: Rev J H Hull 

General Secretary: G A Francis 
Headquarters Secretary: Miss J L Green 
Finance Secretary: G E Barnett 
Accountant: 1 ВА Kirby 
Communications Secretary: 

F G Rice MA MA MBIM 

Properties Secretary: J B Baverstock 
International Secretary: Mrs G Lynn 
42 Crutched Friars, London EC3N 2AL 


Bankers: 

Barclays Bank Ltd, 20 Aylesbury Road, 
Wendover, Aylesbury, Bucks HP22 6Ј0 
Auditors: Hemsley Miller & Company 


Mid-Eastern Region: J A Biggerstaff, 
Miss S Cumming, Mrs and Mrs Е Howlett, 
Rev СМ White 


North Eastern Region: W W Bains, 
Rev P Bishop, A E Dudman 


North Wales and North West Region: 
A Daniels, С H Gibbs, Г Waltham 


Scottish Region: Mrs L Ayres, С 1. Macrae 


Southern Region: Miss Е 1 Bacon, 
Н Buckle, Rev A С Knight, W Youngs, 
J Dickson 


South Eastern Region: J Bird, J Burgess, 
Р Fast, В Е Mills, Mrs P J Molyneaux, 
Rev M B Perkins, Rev C Rudd, 

Rev Е Wallace, Mrs С J Wood 


South Western Region: Rev K M Beck, 
TAR Gulliver, T W Sizer 


West Midlands & South Wales Region: 
G L Lee, J E Mitchell, С J Trinder, 
Mrs G Westwood 


Service Clubs, BAOR 

Commissioner: К В Rea DFM 
Berlin: A Laing; 

Munster: L J Harvie; 

Paderborn: Miss S E Henderson; 
Verden: D Woodall; 

Wolfenbuttell: H A Реюп-Вти 
Development Officer: B Goldsworthy 


Hon Legal Advisers: Herbert Oppenheimer, 


Nathan & Vandyk 
Ponsford & Devenish 
Tivendale & Munday 
Surveyors: Donaldson & Sons 


Solicitors: 


Port Penrhyn Development Officer: 1 Taylor 


Old House Development Officer: 
ТНУ Forbes 


esas: 


